
SCSD BOE Minutes 10/27/20 

 
SOMERS CSD  
BOARD OF EDUCATION 
1/26/21 MEETING MINUTES 
ZOOM VIDEO-CONFERENCE 

 
Members Present 
Lindsay Portnoy, President 
Heidi Cambareri, Vice President  
Ifay Chang, Trustee 
Michael D’Anna, Trustee 
Joseph Marra, Trustee – arrived at 6:11 pm, left at 7:00 pm 
MaryRose Joseph, Trustee  
Chadwick Olsen, Trustee  
 

Members Absent 
 
 

 
1. CALL TO ORDER  

President Lindsay Portnoy called the meeting to order at 6:00 pm. 
 
ALSO PRESENT:  Dr. Raymond Blanch, Superintendent, Mr. Chris Platania, Assistant Superintendent for 
Business & Operations; Matthew Carr, Director of HR & Student Services. 
 

2. EXECUTIVE SESSION 
RESOLVED, that the Board of Education goes into Executive Session to discuss student matters and the 
employment history of particular persons. 

 
MOVED Ifay Chang SECONDED Michael D’Anna VOTE 6-0 TIME 6:00 pm 

 
3. RETURN TO PUBLIC SESSION 

RESOLVED, that the Board of Education returns to Public Session. 
 

MOVED Ifay Chang SECONDED MaryRose Joseph VOTE 7-0 TIME 7:00 pm 
 

ALSO PRESENT:  Dr. Raymond Blanch, Superintendent; Chris Platania, Assistant Superintendent for Business 
& Operations; Matthew Carr, Director of HR & Student Services; Kevin Guidotti, Director of Learning; Claire 
Comerford, Assistant Director of Learning; Stacey Elconin, Director of Special Services; Nancy Corrado, District 
Clerk; members of the staff, media and community.   

 
4. PLEDGE OF ALLEGIANCE 

President Portnoy led those present with the Pledge of Allegiance at 7:05 pm.   
 
5.  STUDENT COUNCIL REPORT 

Student Council President Naoko Todo reported on past and upcoming events.  The high school held 8th grade 
parent night and curriculum night, putting together a taste of SHSfor 8th graders.  The counseling department is in 
the middle of junior conferences.  A graduation committee has been formed for the Class of 2021 to explore 
possibilities for the commencement ceremony.   The senior board is currently running a senior sentiment using 
polaroid photos.  Look for information coming from the class board for spring events.  Student council is also 
currently working on projects for improving school environment, composting, and also working on events to boost 

This meeting was held in accordance with Governor Cuomo’s Executive Order 202 relating to the COVID-19 emergency.  
Until further notice, the Board will conduct its meetings by video or telephone conference.  In-person attendance will not be 
permitted.  This meeting has been recorded and posted on the district website.   
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student morale.  Yesterday, cocoa and candy cane care packages were handed out.  Finally, Naoko reported on the 
student subcommittee formed to work on helping to revise the code of conduct.   

 
Dr. Blanch discussed the ability to provide athletics with the decision pushed back to the local Departments of Health.  
Discussions are taking place with neighboring counties as to how we can approach athletics to play districts around us.  
The sports are boys and girls basketball, hockey, boys lacrosse, volleyball, cheerleading and wrestling.  Working on 
guidelines to ensure safety and anticipate we would start next Monday.  We believe we can create an experience much 
like we did in the fall.  Hoping to have an update for our families by the end of the week.  This does not impact the 
current sports we’re doing.  Our kids enjoyed athletics, and would like to continue.   
 
6. SPECIAL RECOGNITION 

Student of Distinction – PNW BOCES student of distinction is Emma Hay.   Admins from BOCES spoke about 
the distinction and Emma and her accomplishments, a true leader and role model.  Emma is part of the New 
Visions Health program.  Congratulations to Emma.   
 

7. PUBLIC COMMENTS – AGENDA ITEMS - None 
   
8. CENTRAL OFFICE REPORT 

A. Annual Counseling Report 
Phil Kavanagh began the report by acknowledged the k-12 counseling team.  Mr. Kavanagh discussed the 
various services the department provides and adjustments needed during this time but still connecting with 
students.  Mr. Kavanagh reported many programs are provided virtually, and recordings are posted to the 
counseling website so parents and students can view them at their convenience.  Mr. Kavanagh stressed that 
the mental wellness is as important as the academics.  Mr. Kavanagh highlighted counseling services at all 
levels with adjustments to meet developmental needs, adapting to the situations to best support student needs.  
Regular counseling newsletters go to families to keep communication going.  Mr. Kavanagh also discussed 
transitioning back into school fulltime, the careful planning needed, with a structure in place for mental health 
support for students, parents and staff.  Discussion took place. 

 
B. Budget Planning 

Dr. Blanch reviewed the contents of tonight’s budget presentation, the budget development process, input from 
stakeholders and budget variables.  Mr. Chris Platania discussed the bigger variables in building the budget, 
CPI set at 1.23% this year, TRS and ERS increases, anticipated health insurance rates, and the uncertainty of 
state aid with the potential loss of approximately $2 million.  Mr. Platania also discussed the various reserves 
and balances.  Dr. Blanch reviewed current and projected enrollments in each school.  Mr. Platania discussed 
more in depth the state aid categories.  Discussion took place. 

 
C. 2021-22 Calendar Draft 

Dr. Blanch briefly reviewed the draft school calendar for 2021/22.  At this time, we don’t know if students will be in 
school full time or if eLearning will be an option.   

 
9. BOARD DISCUSSION 

A. Policy Committee Update 
Vice President Heidi Cambareri discussed policies reviewed at the last Policy Commitee meeting, some policy 
updates, review and removal of a few policies. 
 

B. Discussion of Pol 0105  
Dr. Blanch asked each board member what resonated with this policy, anything identified as missing and anything that is 
a disconnect.  Each board member offered their thoughts.  All agreed further revisions and discussion is needed.   

 
C. WPSBA/CSA Sponsored Mtg w/Sen. Harckham 

The Board discussed upcoming meetings with Senator Harckham and who will be attending these.   
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10. FINANCIAL REPORTS 
A. Warrant Reports, Statement of Revenues, Treasurer’s Report, Budget Status Report 

President Lindsay Portnoy acknowledged receipt of reports. 
 

11. APPROVAL OF MINUTES 
RESOLVED, that the Board of Education, having received copies of minutes of the meeting of 12/22 and 1/12/21 
hereby approves same. 
 

MOVED Chadwick Olsen SECONDED Michael D’Anna VOTE 6-0 
 

12. BOARD ACTION: 
A. Personnel 

RESOLVED, that the Board of Education, upon recommendation of the Superintendent of Schools, hereby 
approves the attached Personnel Agenda. 
 

MOVED Ifay Chang SECONDED Chadwick Olsen VOTE 6-0 
 

B. CSE/CPSE Meeting Recommendations 
RESOLVED, that the Board of Education, having received copies of recommendations of the meetings as 
listed on the attached memo, hereby approves same. (The cost for these services are contained/budgeted in the 
2020/21 budget.) 

 
MOVED Heidi Cambareri SECONDED Chadwick Olsen VOTE 6-0 
 

C. Business 
RESOLVED, that the Board of Education, upon recommendation of the Superintendent of Schools, hereby 
approves the attached Business Agenda. 
 
MOVED Heidi Cambareri SECONDED Michael D’Anna VOTE 6-0 

Chris Platania discussed the agenda items. 
 

D. Emergency Declaration – Well Pump @SMS 
WHEREAS, on January 14, 2021, one (1) water pump that provides domestic water supply to Somers Middle 
School was rendered inoperable at Somers Middle School; and 
 WHEREAS, without immediate replacement of the inoperable water pump adequate domestic water 
service to the Somers Middle School could not be maintained; and  
 WHEREAS, to expedite the replacement of the inoperable domestic water pump at Somers Middle 
School, the School District reached out to Better Water Well Systems Inc., who has serviced and maintained the 
School District’s wells and water pumps for several years; and 
WHEREAS, immediate replacement, on an emergency basis, of the inoperable domestic water pump at Somers 
Middle School, was required to have an adequate supply of domestic water to Somers Middle School and to 
preserve the School District’s property and assure the health and safety of its students and staff; and 
 NOW, THEREFORE BE IT RESOLVED, that in accordance with the provisions of General Municipal 
Law §103(4), the Board of Education of Somers Central School District hereby finds and determines that a 
public emergency existed with respect to the inoperable water pump that provides domestic water supply to 
Somers Middle School and replacement of the domestic water supply pump was immediately necessary in order 
to protect the health and safety of students and staff who occupy Somers Middle School and therefore could not 
await competitive bidding; and  
BE IT FURTHER RESOLVED, the Board of Education hereby determines that the cost to replace the inoperable 
water pump that provides domestic water supply to Somers Middle School constitutes ordinary contingent 
expenses because such replacement was necessary to preserve the School District’s property and to assure the 
health and safety of its students and staff; and  
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BE IT FURTHER RESOLVED, the Board of Education hereby authorizes the expenditure of funds not to exceed 
$8,986 from current funds via budget transfer to replace the inoperable water pump that provides domestic water 
supply to Somers Middle School; and 
 BE IT FURTHER RESOLVED that the President of the Board of Education and the Superintendent of 
Schools are hereby authorized to independently and individually enter into a contract with Better Water Well 
Systems Inc., for a sum not to exceed $8,986 to replace as expeditiously as possible the inoperable domestic 
water pump at Somers Middle School without the requirement of competitive bidding and are hereby authorized 
to take all other actions necessary to secure the equipment and public work required to effectuate the purpose of 
this resolution; and  
 BE IT FURTHER RESOLVED that any and all actions heretofore taken by any School District 
employees and officials in furtherance of this resolution are ratified and confirmed. 
 
MOVED Ifay Chang SECONDED Chadwick Olsen VOTE 6-0 

 
13. POLICIES 

A. Policy First Reading 
Board of Education of the Somers Central School District, does hereby accept the following new policy for a first 
reading: 0105 - Equity, Inclusivity and Diversity in Education 
 

MOVED Chadwick Olsen SECONDED Michael D’Anna VOTE 6-0 
The first reading of this policy was postponed from the previous meeting of 12/22/20. 
 

14. PUBLIC COMMENT – GENERAL 
Sharla St. Rose thanked board members and members of SEEAT for creating the inclusion program and asked what 
is process for finalizing and adopting policies and for ensuring that creation of this policy is enacted.  Dr. Portnoy 
replied.   
 

15. BOARD MEMBERS COMMENTS  
Trustee Mary Rose Joseph expressed gratitude for being on this Board and for the work being done, stating that 
Boards are representatives of different voices, ask tough questions but also stand to support Dr. Blanch.  Mrs. 
Joseph is glad we have the equity policy in response to all the different people we have in our community.  Trustee 
Michael D’Anna thanked all who are working on the SEEAT committee, happy to hear all that is going on and the 
progress that is being made.  Trustee Chadwick Olsen commented on his observation of the ads on television that 
have evolved tremendously and the people represented in them, great diversity, a positive move in our society.   
Thinking about some of the skills we want our students to have, Mr. Olsen stated one of the big ones is the open 
mindedness to discuss tough subjects and different points of view and the ability to listen to each other better.   
Vice President Heidi Cambareri expressed gratitude for the great collaborative work, and also thankful to Dr. 
Blanch for allowing these great committees for all to be involved in these conversations and come up with 
solutions, this is how we’ve allowed our kids to be in school.  Mrs. Cambareri commented and expressed gratitude 
for the need to learn one another’s stories and the mutual opportunities to put ourselves in each other’s shoes.  Mrs. 
Cambareri hopes our students have this opportunity and also hopes to be able to network with the town as well.  
Trustee Ifay Chang also thanked Dr. Blanch for bringing this topic forward.  Dr. Chang mentioned the topic of 
male athletes playing in female sports. President Lindsay Portnoy shared her hope of the shift that everyone has an 
opportunity to thrive and is grateful for the work we’re doing,  
 

16. SUPERINTENDENT COMMENTS 
Dr. Blanch reported that today is the 87th day of school, and we’ve gotten to this spot together.  We’ll continue to 
adjust, but we’re halfway through.  Dr. Blanch talked about the power of relationships, that is what has gotten us 
here and these relationships is what we’ll need to rely on moving forward.  Dr. Blanch thanked the Board and 
community.   
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17. ADJOURNMENT 

RESOLVED, that this regular Meeting of the Board of Education be adjourned.   
 

MOVED Ifay Chang SECONDED Heidi Cambareri VOTE 6-0 TIME 9:43 pm 
 
        Respectfully submitted, 
 
 
  
        Nancy Corrado 
        Clerk of the Board of Education 
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